Appendix J
(Part I)

Zones of Educational Priority (ZEP)
The Ministry of Education and Culture in its effort to promote tolerance and dialogue and in order to eliminate stereotypes through education has set in place the program for Zones of Educational Priority (ZEP).  The policy for the ZEP derived from the strategy of positive discrimination (UNESCO), which is based on the unequal treatment of inequalities.  
The ZEP basic aims are:
• The democratic school that functions for the social inclusion of all children and for combating dropping out of the system and social exclusion. 

• A school system that respects difference, pluralism (cultural, language, religious) and multiple intelligence.

• The reduction of functional illiteracy until completion of primary education and its elimination until the end of the ten year compulsory education.

• The elimination of the dropout phenomenon, especially during the ten year compulsory education.

• The drastic reduction of school failure at all levels of education.
A ZEP is formed by a network of schools that operate in downgraded regions, with school population that is emanated from families with low socio-economic and educative level. Other criteria for the selection of school units and the formation of ZEP are the high rate of school failure and functional illiteracy, the high percentage of non-Cypriot students, a high number of drop-outs and high incidence of violent and anti-social behavior (young delinquency). The network of schools is formed by the main High school in the selected area, the main Primary Schools that supply the High school with students and the main Kindergartens that supply the Primary schools.

The Ministry of Education and Culture provides additional resources to the vulnerable groups of schools which are included in the Zones of Educational Priority.
The ZEP policy is characterized from the following principles:

• Holistic approach: It is widely accepted that performance in schools is affected from everything that is going on inside and outside the school environment. For this reason elements such as the school location and family socio-economic status are considered in the selection of a region for the formation of a ZEP.

• Positive differentiation (discrimination): Schools that were left behind through the years have to be assisted more that the rest so that they can upgrade and decrease the gap (positive discrimination is the “unequal” treatment of inequalities). 

• Dynamic approach: Focuses on the development of dynamics that mobilise the schools and the cooperating bodies /institutions around the ZEP program and actions.

  Three Zones of Educational Priority were established in 2003-4 in the towns of Lefkosia, Lemesos and Pafos.  A fourth ZEP has been established, during the school year 2008-2009, in Larnaka and another one during the school year 2010-2011 in Lemesos.

Actions taken within the framework of ZEPs include:

• Reduction in the number of children per classroom.

• Employment of teachers speaking the mother tongue of foreign language speaking pupils.

• Offer of free meals to underprivileged pupils of the kindergartens and primary schools.

• Offer of afternoon activities (groups, clubs) at the Gymnasiums included in ZEPs.

• Posting of two educationists in each ZEP as coordinators.

• All-day functioning of the primary schools and Gymnasiums covered by ZEPs.
  The operation of ZEPs has had positive results, such as a reduction of pupil drop-outs, of school failure (referrals and repetitions) and of referrals to the Educational Psychology Service, as well as improvement of school success.  
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