Appendix D
Implementation of the National Action Plan against THB for the years 2010-2012
(NAPATHB)
	Chapter I: Coordination


	Target 1: 
	Further development of the coordination between the Services / NGOs involved


I.1.
Internal Regulation for the Operation of the MCGCTHB for combating THB and the Working Groups
The above mentioned regulation has been prepared by the MOI.  It was approved by the MCGATHB on the 4th of October 2011.
I.2. Revision of the Handbook of Interdepartmental Procedures in order to cover all aspects of exploitation

  The SWS are in the process of revising the manual for the coordination of different services, departments and NGO’s for better coordination between the services provided to the victims.
I.3. Regular informing of the MCGATHB on the developments both on the European and the international level in relation to the THB
There is a regular updating.
	Chapter II: Prevention

	Target 1: 
	Informing and raising awareness of the public on THB


II.1. Annual event on THB on the occasion of the European Day against trafficking in human beings on the 18th October
On the 21st of October 2011, the MCGCTHB and the European Committee in Cyprus organized an event the purpose of which was to inform and sensitize the media on THB.  During this event the Head of the Office of Combating of THB of the Cyprus Police delivered a speech, where emphasis was given on the current situation of trafficking in Cyprus.  At the same event a representative of the NGO Mediterranean Institute for Gender Studies delivered a speech on the role of Media in combating women’s trafficking for the purpose of sexual exploitation.

Finally, within the framework of the preparations for the Presidency of the Council by Cyprus in the second half of 2012, the MOI is planning to organise, inter alia, an EU workshop on the issue of THB. 

II.2. Competition with prize for the preparation of poster / posters and a logo for the MCGCTHB to be used in campaigns, in cooperation with Universities / Colleges.  The chosen posters may be used in other events, such as exhibitions or for the issue of a calendar and other material.

The preparations of this action are on-going.  The winning logo will become the official logo of the MCGCTHB.  The announcement for the competition has been sent to all technical Schools as well as to all Higher and Tertiary Education Departments of Graphic Design. The deadline of the competition is on the 17th February 2012.
II.3. Information campaign on demand and how this affects the increase in THB
The implementation will commence at the beginning of 2012.

II.4. Carrying out an information campaign on labour exploitation
The implementation will be put forward in the near future.

II.5. Preparation and distribution of informational leaflet which will include information and indications regarding the forms of exploitation as well as contact numbers for the competent authorities and NGO’s. The leaflet will be available at airports upon arrival of aliens coming from countries of origin and transit of victims. The leaflet shall make a brief reference to the basic provisions of the Law and the Convention of the Council of Europe.

A card has been prepared in cooperation with the NGO Cyprus Stop Trafficking in various languages and is disseminated at the airports at the passport control. The card provides basic information on THB and a phone number of the Organisation for victims or to report cases of trafficking. 

Additionally, leaflets in different languages (English, Greek, Arabic, Russian, Romanian, Bulgarian, and Spanish) have been issued and sent to the MFA for disposal through the consular authorities, the CRMD and the Aliens and Immigration Unit of the Police. The leaflets include information on the phenomenon of THB, the legislative framework, basic information on trafficking, ways to protect oneself,  contact details Government services and NGO’s, etc. 

Moreover, the Police have released an instructional booklet on THB, which is distributed to the public and is available in the various campaigns.

In August 2011, the Police issued three (3) different kinds of posters, four (4) different kinds of cards and a leaflet to inform and sensitize the public about THB, which are available to the public and distributed in various campaigns. The above mentioned posters and the cards are part of the Blue Blindfold campaign initiated by the UKHTC.
II.6. Creating and updating a webpage on trafficking in human beings, within the website of the MOI
A link for trafficking in persons has been posted on the website of the MOI. 
II.7. Organising a seminar regarding THB aiming at informing the mass media (interviews, debates, lectures etc).
As already mentioned, an open discussion with the media was held on the 21.10.2011 in view of the European Anti-trafficking day (18 October).

II.8. Conduction lectures at Universities, army camps etc on the subject of THB with emphasis on demand

Members of the Police Department have given a series of lectures at Universities, Military Camps, etc, on the issue of trafficking in persons, with emphasis on demand.  They have also completed two training programs which were addressed to the MOEC Officers and teachers with regard to trafficking in persons and the identification of victims of trafficking and/or exploitation.
Further lectures are planned in cooperation with the MOEC, the Police and the NGO Mediterranean Institute for Gender Studies.  Funding is also available for Universities and Colleges which wish to organize their own seminars on the issue.
In November 2011, the Assistant Chief of Police (Education) and the Head of the Office on Combating of THB took part in a discussion regarding trafficking issues on a live television program.

II.9. Investigation and recording processes inform students and teachers on issues of THB (Coordinator MOEC):
The MOEC is planning to publish information on the issue of THB.

II.10. Processing proposals regarding the methods of informing pupils and teachers on matters relating to the THB and carrying out relevant activities at schools (for example events, distribution of informational material etc)
Seminars have been held by the MOEC for teachers. The implementation of the action will expand to include students and soldiers. A conference for teachers on gender issues - including the issue of trafficking – is organised in spring 2012 by the MOEC. 

II.11. Revision of legislation on the operation of private employment agencies
The MLSI has already prepared the relevant amending bill which is before the House of Representatives for approval.

	Target 2: 
	Informing alien workers


II.12. Revision / preparation and distribution of informational leaflets for the applicable procedures for the issue of entry permits and temporary residence and employment permits, addressed to alien workers (general employment / domestic workers, performing and creative artists etc). These leaflets shall be available in the languages of the main countries of origin of alien workers
The implementation has commenced.  The leaflets will be prepared as part of an Action of the European Integration Fund for the Third-country Nationals in 2012.
II.13. Preparation and distribution of information material on the rights and obligations of alien workers. These leaflets shall be available in the languages of the main countries of origin of alien workers
The material has been published in English, Romanian, Arabic, Russian and Greek. Vietnamese will follow. 

II.14. Translating the contracts of employment in the languages of the countries of origin of aliens with a high risk of exploitation.

It has been recently decided that this action should be put forward immediately.
	Target 1: 
	Identification of Possible Victims


III.1. Cooperation with local authorities and other competent bodies for the identification of victims.

On the 4th of October 2011 it was decided that this action will be put forward immediately.
III.2. Improving the existing system of collecting, assessing and evaluating data from the Police.

The Police will submit its suggestions to the MCGCTHB.
	Target 2: 
	Recognition of Victims


III.3 Documentation of the victim recognition procedure in recognising by the Police

The Office of Anti-Trafficking Police has prepared a comprehensive handbook on victim   identification, which is a useful tool for police officers dealing with this issue.

	Chapter IV:  Protection and Support of Victims

	Target 1: 
	Protection of Victims


IV.1. Creating a registry with the telephone numbers of all aliens holding a resident permit
All required processes have been completed by the CRMD and a record is being held.
IV.2. Creating a 24 hour help line through a Cooperation Protocol with NGOs
This action will be implemented within the duration of the Action Plan 2010-2012. 

IV.3. Preparation and distribution of informational material on the rights of potential and recognised victims.  The material must be available in the languages of the countries of origin of victims.

Social Welfare Services have prepared the leaflets in various languages ​​(English, Bulgarian, Spanish, Polish, Russian, Latvian, Romanian, Chinese, Ukrainian, French) which are available to victims.

IV.4. Carrying out a research for the evaluation of the victims needs in relation to the services provided.

On the 4th of October 2011 the MCGCTHB decided that the implementation of this action should be put forward immediately. The MOI along with the NGO’s MIGS, and STIGMA are expected to draft the terms and regulations of the aforesaid research.

	 Target 2: 
	Victim Support


IV.5. A Conclusion of protocols of cooperation with NGOs for the protection and support of victims
Protocols of cooperation with NGOs regarding support and escorting of victims are underway. 
IV.6. Exploration of the practical problems that arise in relation to victims’ rights to employment and suggestions for resolving them.

It has already been decided by the Ministerial Committee for the Employment of Third Country Nationals that third country nationals employed in the artists sector should be facilitated if they wish to change employment.

IV.7. Evaluating the operation of the Government Shelter and suggestions for its improvement
The relevant Working Group of the MCGCTHB is expected to submit suggestions to the Group. 
IV.8 Preparation of Regulations for the operation of Shelters
The draft bill was sent by the Social Welfare Services to the Law Office for review.
	CHAPTER V: Suppression and Prosecution

	Target 1: 
	Suppressing THB


V.1. Preparation of a detailed proposal for the improvement of the operation and the sufficient provision of staff and other means of the Office for Combating THB of the Police
Since 21/11/2011, the staff of the Office on Combating THB has increased to six (6) people. 
V.2. Drafting a manual for intradepartmental procedures of the Police
The Office of Anti-Trafficking Police has prepared a comprehensive handbook on victim identification, which is a useful tool for police officers dealing with this issue. 

V.3. Strengthening the cooperation with Local Authorities, other competent stakeholders and the public.
The Legal Service will present a report to the MCGCTHB on this action.

	Target 2: 
	Prosecution


V.4. Identifying the gaps that appear in the investigation procedure and the presentation of cases in Court and proposals to increase convictions
The MCGCTHB is expecting the Legal Service to present a report on this action.

V.5. Review and modernisation of the procedure for investigating cases
It will be put forward within the timeframe of the AP 2010-2012.

V.6. Interviewing and handling potential victims on the basis of the general principles of victims handling
The interviewing and treatment of potential victims is described in the handbook on victim identification. 
	CHAPTER VI: Data Collection

	Target 1: 
	Improving the available statistics on THB


VI.1 Preparation of standardised forms for the collection of comparable statistical data
The implementation has commenced.  The target is to create an IT system for data collection regarding THB.

VI.2. Collecting quarterly reports with statistical data from all the Authorities involved (March, June, September, December) for the creation of an electronic database
Related to the above action.

VI.3. Subscription to scientific journals, publications etc in relation to THB
The action has not been implemented yet.

VI.4. Creating a Library on the subject of trafficking in human beings (it will include all the relevant legislation, scientific journals and other publications)
The action has not been implemented yet.
	Target 2: 
	Conducting studies on trafficking in human beings


VI.5. Support and funding of studies / researches on the subject of THB by NGO’s or other bodies, with emphasis on the Cypriot reality
NGO’s and other agencies will be asked to submit detailed proposals for the implementation of the action.

VI.6. Conducting and publication of a research on the subject of THB
	CHAPTER VII:  Training


It will be implemented by the NGO’s, MIGS and STIGMA.
	
	Education and Training of Government Officers


VII.1. Training the Officers of the Republic’s Consular Authorities stationed in the countries of origin of victims and of the Officers of the MOEC involved in the interviews of alien student candidates abroad
Because of the large number of people that need to be trained, many of whom reside abroad, the MFA deems it appropriate that the training should take place in Cyprus. This obviously entails many organizational considerations and the MFA is in the process of trying to identify how best to implement these. External assistance may be required, e.g. specialized trainer(s), funding.

VII.2: Education /training of Judges and Public Prosecutors on the subject of THB
Two seminars have been organized in collaboration with the US Embassy in Cyprus.  They took place on the 13-14.10.2011.  The Seminars were held by Ms Cindy Dyer, vice president of the NGO "Vital Voices" and Judge Virginia M. Kendall. The first seminar   was addressed to Police Officers and Prosecutors. The second one was addressed to Judges.
VII.3. Organising a workshop for the exchange of best practices applied in other European countries. The workshop will be mainly addressed to members of the Police as well as to officers of the MOEC, the SWS and the CRMD
The implementation has not yet begun.

VII.4. Training of labour inspectors, officers of CRMD, members of the Police, officers of the MOEC, officers of the SWS and members of the medical and nursing personnel of government hospitals, the NGO’s and/or other officers, for the identification of potential victims, the support and protection of victims
The subject of THB has been incorporated in several courses of the Police Academy training program, such as the recruiters course, the Crime Investigation course, and the Sergeant course. Also, police officers are trained on THB aspects in other specialized courses offered either by the Police Academy or other stakeholders. The basic concept of the training is to provide guidelines on victim’s identification and investigation procedures.

Specifically, members of the Cyprus Police have participated in the following seminars / meetings:

•In March 2011, a member of the Office of Combating THB attended a Cepol seminar on Dealing with Crime Victims which took place in Sweden.
• In April 2011, a member of the Office of Combating THB attended a transnational seminar of the TRM-II Project which was organized by ICMPD and took place in Hungary. The participant delivered a presentation during this seminar.
• In April 2011, a member of the Office of Combating THB attended the Annual Europol THB meeting which took place in Holland.

• In May, June, and September 2011, a member of the Office of Combating THB attended the Trafficking in Human Beings Training – Development Workshops which were organized by FRONTEX and took place in Poland, Austria, and France respectively.

• In June 2011, the Head of the Office of Combating THB attended the 11th High-level Alliance against Trafficking in Persons Conference, which was organized by OSCE and took place in Austria. The Head of the Office on Combating of THB delivered a presentation during this conference.

• In June 2011, the Head of the Office of Combating THB attended a meeting of the Council of Europe’s Experts Group for Combating THB, which took place in Belgium.

• In September 2011, the Head of the Office of Combating THB attended the project of ICMPD implementing in Lebanon “Training to Enhance Lebanese Anti—Trafficking Effort (TELAE): Identification and Policy Response”, which took place in Lebanon. The Head of the Office of Combating THB delivered a presentation during this training.

•In September 2011, a member of the Office of Combating THB attended a Cepol seminar on THB which took place in Sweden.
• In October 2011, a member of the Office of Combating THB attended the 5th EU Anti-Trafficking Day which took place in Poland.
• In October 2011, twenty-two (22) members of the Police participated in a seminar provided by the US Embassy in Cyprus, covering various aspects of THB.

• In November 2011, the Head of the Office of Combating THB attended a meeting concerning THB Risk Profiles 2012, which was organized by Frontex and took place in Poland.
	Target 2: 
	Education and Training of Victims


VII.5 Access of victims to programmes or systems provided by the State for language learning and/or improving their professional abilities
This action is very important for the empowerment of victims. The MOEC and the DOL are currently cooperating in the set up of training programmes. 

	CHAPTER VIII: International Cooperation

	Target 1:
	Strengthening the cooperation with European and International Organisations / Bodies


VIII.1. Participation in European and International Conferences and Bodies (such as EU Committees, Council of Europe etc).  Cyprus is participating in all EU bodies related to actions against THB as well as in the most important International Organisations.
Moreover, Cypriot representatives participate in workshops organised specifically for South Eastern Europe.  On the 13th and 14th of September 2011, an Officer of the MOI participated in a workshop in Ukraine. This workshop took place within the context of the project: “Strengthen the protection of the victims of trafficking and ensure a better protection during repatriation by the creation of a multidisciplinary operational network”.  The aforementioned workshop was organised by the French Embassy in Ukraine and the French Permanent Mission with UNODC in Vienna.

On the 8th and 9th of November 2011 the MOI and ICMPD co-organised in Nicosia a Transnational Workshop to Enhance Transnational Cooperation on Trafficking Cases in South-Eastern Europe (TRM-II). Officers of the MOI, the Office of Combating THB and the SWS attended and exchanged views and opinions with members of foreign law enforcement agencies on future cooperation.
VIII.2.Conclusion of agreement with the International Organization for Migration which will include issues of repatriation of victims
The draft of the Agreement has been prepared and is under study. A delegation of the International Organization for Migration will be invited to Cyprus for negotiations.
VIII.3 Strengthening police cooperation on a European and International level.
Police is actually cooperating with the relevant European and International bodies

The Cyprus Police cooperate with foreign law enforcement agencies through the channels of Europol and Interpol.  Also the Police cooperate with Police Liaison officers in Cyprus and abroad on THB cases.

In May 2011, three (3) members of the Cyprus Police visited SOCA and UKHTC in London for a field study.
	Target 2:
	Strengthening the cooperation with countries of origin and transit


VIII.4 Locating the competent authorities and contact points in the countries of origin and transit of victims
The MFA has prepared and distributed a list of the aforementioned contact points. The list will be updated regularly. The MFA in cooperation with the MOI will conduct a targeted cooperation with specific countries.

VIII.5. Annual meeting with representatives of the countries of origin of victims in the Republic for the purpose of exchanging information, contacts and views in relation to actions for the prevention and combating THB
The MFA will submit a written report to the Group.

VIII.6. Contact of the Republic’s Consular Authorities abroad with the competent Authorities of the countries of origin and transit of victims
The MFA will submit a written report to the Group.

VIII.7. Concluding bilateral agreements with the countries of origin and transit of victims for cooperation and exchange of best practices on prevention, victim protection and suppression
The MJPO has concluded a large number of bilateral agreements on cooperation in combating organized crime, which cover and combat trafficking in persons, both by Member States of the European Union and third countries, while several others are under negotiation.

	CHAPTER IX: Evaluation

	Target:
	Evaluation of the measures taken for combating THB


IX.1 Annual evaluation of the implementation of the NAP
The annual evaluation of the AP 2010-2012 took place in June 2011
IX.2. Overall evaluation of the 2010 – 2012 NAP
The evaluation will take place in 2012.
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